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Youth Leadership Program with Central Europe

_______________________________________________________

A Program Sponsored by the U.S. Department of State, Bureau of Educational and Cultural Affairs

Thank you for your interest in the 2012 Youth Leadership Program with Central Europe (YLPCE)!
For more than half a century, the people of the United States have supported international educational and cultural exchange programs as an investment in global understanding and peace.  Such exchange programs have a long track record of bringing future leaders from around the world to the United States to experience the U.S. educational system, enhance their knowledge in major fields of study, and explore U.S. culture and values. These programs also give Americans invaluable experiences and insights from abroad. 

The Youth Leadership Program with Central Europe is pleased to extend this opportunity to visit Serbia and Hungary to adult mentor participants from Burlington, Vermont; Raleigh, North Carolina; and Kansas City, Missouri.  This two week leadership program will provide training and instruction in leadership and project development, diversity, and American and Central European culture, history and society.

Meridian International Center, a Washington, DC based NGO, will implement the Youth Leadership Program with Central Europe in cooperation with the Youth Initiative for Human Rights in Serbia, Ekvilib in Slovenia, Compass Youth in Hungary, and Partners for Democratic Change in Slovakia. The goal of this project is to foster mutual understanding and respect among high school students and adult leaders from Serbia, Slovenia, Slovakia, Hungary and the U.S., empowering them with the skills to become civic leaders in a globalized world. Four youth participants (ages 16 – 18) and one adult leader will represent each of the target cities (Burlington, Raleigh and Kansas City) Ten to eleven youth participants (ages 16 – 18) and one or two adult leaders will represent each of the target countries (Serbia, Slovenia, Hungary and Slovakia) for a total of 63 participants. A key component of this project will be working with youth leaders to develop community based projects in your home city to affect change upon your return from the trip. 

The program will include a two-way exchange between Central Europe and the United States. The Central European trip to the U.S. will occur in July 2012, with the return trip of U.S. participants to Serbia and Hungary occurring in mid-August 2012. 
What to Expect as a Participant

The YLPCE focuses on a combination of grassrooots leadership development skills and cross-cultural opportunities for sharing and learning. Participants are selected from a broad variety of backgrounds some coming from cities others from rural settings, some with a strong background in leading and participating in community based activities, others who show a strong potential to become leaders in the future. All activities will take into consideration the varying skill background and work to accommodate each level. One important thing to remember as you apply is that the type of leadership development will focus on small-scale local impact, so when we say leadership, we mean learning how to become a changemaker in your own community, starting with a small impact building up to a larger scale. 

Youth and Adult Participants of the program should:

· Have a strong desire to learn from others 

· Show the ability and willingness to share best practices and lessons learned from their own experiences

· Be open to experiencing new cultures and ways of thinking

· Have a desire to share their own culture and values with youth and adults from different cultures, religions and varied backgrounds without prejudice

· Work with diverse groups throughout all aspects of the programs

· Be flexible in working with other participants and coordinators during scheduling, travel, etc. 

· Be committed to implementing a community initiative upon their return home

What to expect during the program: 

· Workshops focused on grassroots leadership, specific topics include: 

· Community Action Plan Development, Recruiting Volunteers, Developing a Campaign, Using Social Media, Teamwork

· Meetings with U.S. non-governmental organizations and community centers to learn about their mission, start-up challenges and specific programs. The goal of these meetings is to provide inspiration for your own community programs as well as to learn and share best practices faced by organizations

· Cultural activities utilizing the local surroundings such as hikes, outdoor activities, sporting events, visits to local attractions, museums, etc. 

· Opportunities to discuss how you are involved in your community and the issues that you wish to address. 

· Free time to interact with host families and other participants

· Long days with some early mornings and late nights

· Eating food outside of your comfort zone; be ready to try new things!

Who is eligible to apply?
Adult participant applicants must:

· Between the ages of 25 and 40
· Currently working as a teacher, community leader or NGO employee
· Experience supervising youth between the ages of 16 - 18

· Have citizenship and current residency in the United States

· Submit a complete application, including photograph and letters of recommendation
Note: American adult and youth participants must be fluent in English, but a knowledge of Serbian, Slovenian, Slovakian, or Hungarian is not required.

What are the criteria for selection?

Adult participant applicants will be evaluated on the following characteristics:

· Proven track record of participating in community activities 

· Demonstrated leadership skills and an interest in international affairs and community service

· Demonstrated ability to relate to people of other cultures and backgrounds
· Demonstrated interest in assisting youth to become productive and responsible members of the society

· Expressed interest and commitment in developing and sustaining their own community project
· Established long-term goals to remain in teaching position or other positions of influence to young people

· Proven leadership skills 

· Good social and communication skills
· Regional and ethnic diversity that meets the requirements of developing community based initiatives

· An energetic, positive attitude 
Adults participating in the YLPCE are expected to fully participate in all activities and bring their expertise in their field to inspire and encourage youth participants in their community action plans and to facilitate inter-country dialogue. They will not only serve as a mentor and role-model but also assist in enforcing guidelines and working with youth to better engage with other participants and peers.

What is covered?

There is no application fee for applicants.

The United States Government, in conjunction with its private partners, will pay for international transportation to and from the United States to Serbia and Hungary, orientations, program and visa fees and administration, site visits and seminars, ground transportation, lodging and meals, some cultural activities, educational materials, accident and sickness insurance, and a modest amount of pocket money.  Participants will stay with volunteer host families and in conference centers.

Participants are responsible for expenses related to the application process (copying, mailing, photographs, etc.), passport fees, and spending money for souvenirs and other items in Central Europe.

YLPCE ADULT PARTICIPANT APPLICATION 

Applications should be e-mailed to Meridian International Center at: micyouthleaders@gmail.com 
**If you are not able to scan and e-mail your application, you may also send it via postal mail to the following address: 

ATTN: Micaela Thurman
Meridian International Center
1630 Crescent Place NW

Washington, DC 20009
Applications are due by January 23, 2012
Please answer all questions in English.

PART I: BACKGROUND INFORMATION 
Personal information
	Name 
	


    last

first 



middle
	Permanent address
	

	Permanent telephone
	

	Email
	

	Date of birth
	
	Age
	
	
	male  
	
	female  




month/day/year 
	Place of birth
	
	Country of citizenship
	




city and country

Where did you first hear about the exchange program? (Please be as specific as possible.)

	


Professional information 
	Occupation/Employer
	

	Job Title 
	

	Job Responsibilities 
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Number of years in this position
	

	
	


	Employer Address
	

	Employer Telephone
	

	Please list all previous occupations/employers since 2000
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	Have you ever lived or studied outside of the United States? 
	Yes / No

	If yes, please provide a brief description including dates and location.



	

	


Would your family be able to host a Central European Participant during his or her stay in the US for two weeks? 

	Yes/No/Maybe: ______________________


Languages

Are you a native English speaker? _______ Yes / No ____________

If not, what is your native language? _________________________

**If English is your second language**

How would you describe your English skills?  (1=poor; 5=excellent) 

Speaking:    
1
2
3
4
5

Reading:
1
2
3
4
5

Writing:    
1
2
3
4
5

How many years of English study have you had?  ____________________________

ALL APPLICANTS: List other languages you have studied.

	Language
	Years studied
	Speaking (1-5)


	Reading (1-5)
	Writing (1-5)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


activities

Please list non-work related activities you currently take part in (e.g. youth organizations or mentoring, community service, sports, leisure time activities).

	Activity
	Number of years participated in
	Number of hours per week

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


LOCAL FACILITATOR ROLE

The local Councils for International Visitors will hire two local program facilitators to work on the European students’ visit to the city-splits. This role would include assisting in coordinating program logistics, working with the students to shape their ideas and offer guidance and advice, coordinating cultural activities, meals and other activities deemed necessary by the program and possibly some driving. The city-split portion is tentatively scheduled for July 13 – 26, 2012. Would you be able to fill this role?   YES   FORMCHECKBOX 

NO    FORMCHECKBOX 

international travel information 
(Note: You may apply even if you do NOT have a U.S. passport but you will need one by May 1, 2012 to be accepted into the program.)

	Do you have a valid U.S. passport?
	Yes / No
	Passport Number 
	

	Country that issued passport 
	
	Expiration Date
	


PART II. ESSAYS – Please answer the following questions or prompts on a separate sheet of paper. There is a 250 word limit per answer.
1. Describe your experience supporting youth in your community.

2. Describe a particular need in your community. How do you propose to solve this problem and what resources would you use?

3. Describe your travel experience, especially with large groups.

4. What are your goals for this program and how will it help to advance you personally and professionally? How do you see your role as an adult participant?

PART III. SCENARIOS – Please describe how you would respond to the following scenarios if they occurred with students under your supervision. Again, please limit your responses to 250 words.
1. You discover an American, Serbian and Slovenian student drinking after hours in their dorm room. How would you respond to the situation?

2. An American participant comes to you with complaints about his or her host family. How would you validate the complaint and what factors would you take into account?
Part IV: Letters of recommendation  
Please give the attached letter of recommendation form to a supervisor or other professional contact who is not related to you. He or she should know you well enough to talk about your leadership abilities, character, and ability to handle situations under pressure, particularly regarding your work and interactions with youth. The reference should sign and scan the letter and email it directly to micyouthleaders@gmail.com . If your reference does not have access to a scanner, he or she should sign across the seal of the envelope and send them via postal mail directly to Meridian International Center at:

ATTN: Micaela Thurman

Meridian International Center

1630 Crescent Place NW

Washington, DC 20009
CONSENT 
 

I agree that all of the information in this application is true and I agree that if chosen to participate, I will participate in ALL program activities in the United States and in Central Europe, including the pre-departure orientation, alumni seminar and follow-on activities including implementing a community based project.
Applicant Signature 







Date 

Checklist
To complete this application, please make sure you have included: 

· Background information  _______

· Essays _______

· Letter of recommendation  _______

· Photograph ______________
· Scanned first two pages of your passport _______
APPLICATION DEADLINE:





January 23, 2012








THIS APPLICATION FORM IS FREE OF CHARGE AND MAY BE DUPLICATED
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